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ZLWKDFRQFHSW+(/76(Higher Education Long Term Strategy)+(/76FRQFHSWHVWDEOLVKHVWKUHHVWUDWHJLF
SLOODUVRIKLJKHUHGXFDWLRQWKDWLVWKHQDWLRQ
VFRPSHWLWLYHQHVVDXWRQRP\DQGKHDOWKRUJDQL]DWLRQV&RPSHWLWLYHQHVV









IURP DERXW  FRXUVHV WKDW DUH DFFUHGLWHG RQO\  67,( ZKR REWDLQ DFFUHGLWDWLRQ % WKHUH LV QRW HYHQ LQ WKH




























0HDQZKLOH DFFRUGLQJ WR 6DUURV DQG %XWFKDVN\  "leadership is defined as the purposeful behavior of 
Influencing others to contribute to a commonly agreed goal for the benefit of the individual as well as the organization 
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or the common good".)URPVRPHRIWKHDERYHXQGHUVWDQGLQJFDQEHFRQFOXGHGWKDWOHDGHUVKLSRFFXUVZKHQDSHUVRQ
FDQH[HUWLWVDELOLW\WRLQIOXHQFHRWKHUSHRSOHHLWKHUDVLQGLYLGXDOVRUJURXSVWRDFKLHYHDGHVLUHGJRDO
2.2 Market Orientation  
,QWKLVFRQWH[WILYHGLIIHUHQWSHUVSHFWLYHVKDYHDUJXHGWKDW0DUNHW2ULHQWDWLRQYLVXDOL]HGDVWKHLPSOHPHQWDWLRQ
RI WKHPDUNHWLQJFRQFHSWZKLFKFRQVLVWVRIGHFLVLRQPDNLQJ WKHSHUVSHFWLYHRIPDUNHW LQWHOOLJHQFHFXOWXUHEDVHG
EHKDYLRUDO SHUVSHFWLYH VWUDWHJLF SHUVSHFWLYH WKH SHUVSHFWLYH RI FXVWRPHU RULHQWDWLRQ .RKOL DQG -DZRUVNL 
1DUYHUDQG6ODWHU
7ZRRI WKH ILYHPHQWLRQHG SHUVSHFWLYH KDV UHDFKHG WKH DWWHQWLRQ RI DFDGHPLFV DQG SUDFWLWLRQHUV  EDVHG RQ




LQWHUIXQFWLRQDO FRRUGLQDWLRQ0DUNHW RULHQWDWLRQ DOVR LQFOXGHV ORQJWHUP IRFXV DQG SURILWDELOLW\ DV D FULWHULRQ IRU
GHFLVLRQPDNLQJ3HUVSHFWLYH0DUNHW2ULHQWDWLRQUHIHUVWRVSHFLILFEHKDYLRUVWKDWOHDGWRLPSURYHGSHUIRUPDQFH.RKOL
DQG-DZRUVNLVDZ WKH WHUP0DUNHW2ULHQWDWLRQDV WKH LPSOHPHQWDWLRQRI WKHPDUNHWLQJFRQFHSW ,QRWKHUZRUGVD
PDUNHWRULHQWHGLQVWLWXWLRQLVRQHZKRVHDFWLRQVDUHFRQVLVWHQWZLWKWKHPDUNHWLQJFRQFHSW.RKOLDQG-DZRUVNL
SURSRVHVWKUHHFRUHWKHPHVLQPDUNHWLQJFRQFHSWVFXVWRPHUIRFXVFRRUGLQDWHGPDUNHWLQJDQGSURILWDELOLW\
7KH\ DVVXPH WKDW WKH PDUNHW RULHQWDWLRQ ZLWK UHJDUG WR FXVWRPHU QHHGV WRGD\ DQG WRPRUURZ GLVVHPLQDWLRQ RI
LQWHOOLJHQFHDFURVVGHSDUWPHQWVDQGWKHDFKLHYHPHQWRIRUJDQL]DWLRQDOJRDOV.RKOLDQG-DZRUVNL
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3RSXODWLRQ LQ WKLV UHVHDUFK DUH GHDQ IDFXOW\ DGPLQLVWUDWLYH VWDII DQG VWXGHQWV ZKR SXUVXH KLJKHU HGXFDWLRQ
PDQDJHPHQWSURJUDPGHJUHH6PDQDJHPHQWFRXUVHVDWWKH6FKRRORI(FRQRPLFVLQ5HJLRQ,9.23(57,6RI
:HVW-DYDDQG%DQWHQDFFUHGLWHG%6DPSOHLQWKLVUHVHDUFKZHUHSHRSOHFRQVLVWLQJRIWKH&KDLUPDQRI67,(
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+\SRWKHVHV
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0RGHO 3DWK &RHIILFLHQW WYDOXH 56TXDUH
)LUVW .3Î236   
6HFRQG .3Î230   
7KLUG .3Î.,   
236Î.,  
230Î.,  











FRHIILFLHQW FDSDELOLW\ RI WKH OHDGHUVKLS RI WKH OHDUQLQJ RULHQWDWLRQ RI  ZLWK W YDOXH RI  6R WKH SDWK
FRHIILFLHQWFDSDELOLW\RIWKHOHDGHUVKLSRIVLJQLILFDQWOHDUQLQJRULHQWDWLRQZKLFKPHDQVWKHVHFRQGUHVHDUFKK\SRWKHVLV
ZKLFK VWDWHV WKDW WKH HIIHFW RQ WKH OHDGHUVKLS FDSDELOLW\ RI OHDUQLQJ RULHQWDWLRQ LV DFFHSWHG/HDGHUVKLS FDSDELOLW\
LQIOXHQFHE\DJDLQVWWKHOHDUQLQJRULHQWDWLRQ,QWKHWKLUGVWUXFWXUDOHTXDWLRQWKHSDWKFRHIILFLHQWFDSDELOLW\RI
WKH OHDGHUVKLS RI WKH LQVWLWXWLRQ
V SHUIRUPDQFH RI  WKH PDUNHW RULHQWDWLRQ RI WKH LQVWLWXWLRQ
V SHUIRUPDQFH





HIIHFW RQ WKH SHUIRUPDQFH FDSDELOLW\ RI WKH OHDGHUVKLS RI WKH LQVWLWXWLRQ UHMHFWHG&DSDELOLW\PDQDJHPHQWPDUNHW
RULHQWDWLRQDQGOHDUQLQJRULHQWDWLRQMRLQWO\LQIOXHQFHE\RIWKHSHUIRUPDQFHRIWKHLQVWLWXWLRQ,QWKHVWUXFWXUDO
HTXDWLRQIRXUWKWKHSDWKFRHIILFLHQWFDSDELOLW\RIWKHOHDGHUVKLSRQWKHFRPSHWLWLYHQHVVRIWKHLQVWLWXWLRQDPRXQWHGWR
PDUNHWRULHQWDWLRQRQ WKHFRPSHWLWLYHQHVVRI WKH LQVWLWXWLRQDPRXQWHG WR OHDUQLQJRULHQWDWLRQRQ WKH
FRPSHWLWLYHQHVVRIWKHLQVWLWXWLRQDPRXQWHGWRDQGWKHSHUIRUPDQFHRILQVWLWXWLRQVRQWKHFRPSHWLWLYHQHVVRIWKH
LQVWLWXWLRQ ZLWK D YDOXH RI  W UHVSHFWLYHO\    6R SDWK FRHIILFLHQW  DQG OHDGHUVKLS
FDSDELOLWLHVPDUNHWRULHQWDWLRQDQGLQVWLWXWLRQSHUIRUPDQFHRQWKHFRPSHWLWLYHQHVVRIDVLJQLILFDQWLQVWLWXWLRQZKLFK
PHDQV WKH UHVHDUFKK\SRWKHVLV VL[WK VHYHQWK DQGQLQWK VWDWLQJ WKDW OHDGHUVKLS FDSDELOLW\PDUNHW RULHQWDWLRQ DQG
LQVWLWXWLRQVSHUIRUPDQFH DIIHFW WKH FRPSHWLWLYHQHVV LV DFFHSWHG/HDGHUVKLS FDSDELOLW\PDUNHWRULHQWDWLRQ DQG WKH
SHUIRUPDQFHRILQVWLWXWLRQVWRJHWKHUDPRXQWLQJWRLPSDFWRQWKHFRPSHWLWLYHQHVVRIWKHLQVWLWXWLRQ
4.2 Analysis of Competitiveness in Overall  
7KURXJKZHLJKWLQJIDFWRUVFRQWDLQHGLQ)LJXUHVKRZVWKDWWKHDOPRVWRYHUDOODOO67,(ZLWKLQ.RSHUWLV5HJLRQ,9
:HVW-DYDDQG%DQWHQ$FFUHGLWHG%DYHUDJHLQWKHFDWHJRU\+LJK7KHKLJKHVWYDOXHIRUWKHYDULDEOHJLYHQE\WKH
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,QVWLWXWHRI&RPSHWLWLYHQHVV67,(%XGKL7DQJHUDQJZKLOHWKHORZHVWYDOXHIRUWKLVYDULDEOHLVJLYHQE\67,(%DQWHQ




















D )URPWKHDERYHUHVXOWV LWDSSHDUV WKDW WKHYDULDEOH,QVWLWXWLRQDO3HUIRUPDQFHKDVDGLUHFW LQIOXHQFHRI WKH
JUHDWHVW RI WKH&RPSHWLWLYHQHVV LQ WKH DPRXQW RI  IROORZHG E\ YDULDEOH/HDGHUVKLS&DSDELOLW\ RI










WKH WKHRU\ RI Resource Based View / Intra Firm Relationship. 0HDQZKLOH WR DFKLHYH D
&RPSHWLWLYHQHVV FDQ DOVR EH GRQH ZLWK EXLOG Inter Firm Relationship UHODWLRQVKLS EHWZHHQ WKH
LQVWLWXWLRQ  Market Based View). &RRSHUDWLRQ EHWZHHQ HGXFDWLRQDO LQVWLWXWLRQV REWDLQHG IURP
H[WHUQDOGHYHORSPHQWSDWWHUQRIRUJDQL]DWLRQLVDOVRDVWUDWHJLFUHVRXUFHIRUWKHLQVWLWXWLRQ



























6DQG\-DSS' 3LH([SDQVLRQ(IIRUW&ROODERUDWLRQSURFHVVHV LQ%X\HU6XSSOLHU5HODWLRQVKLS -RXUQDORI0DUNHWLQJ5HVHDUFK9RO
;;;9,
6ODWHU6)'HYHORSLQJD&XVWRPHU9DOXH%DVHG7KHRU\RIWKH)LUP-RXUQDORIWKH$FDGHP\RI0DUNHWLQJ6FLHQFHSS
6ODWHU6WDQOH\)DQG-RKQ&1DUYHU ,QWHOOLJHQFH*HQHUDWLRQDQG6XSHULRU&XVWRPHU9DOXH-RXUQDORI WKH$FDGHP\RI0DUNHWLQJ
6FLHQFH9RO1RS
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